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The following papers were marked ‘to follow’ on the agenda circulated previously

4 City Centre Management — Appendix 1 (Pages 3 - 12)

Policy Review Scrutiny — commitments in Corporate Plan and actions in
Economic Development’s Directorate Delivery Plan — progress update

D Marles

Interim Monitoring Officer
Date: Wednesday, 15 November 2023
Contact: Andrea Redmond, 02920 872434, a.redmond@cardiff.gov.uk
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Role of the Wardens

* Point of contact in the city centre
* Partnership liaison
» Customer facing

* Manage low-level interventions
* Provide capacity for dealing with City Centre issues
* Works in tandem with partners

* Provide active presence to manage the city centre
* NOT a replacement for other partners
» Daytime based
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Day to Day Role

* Enforcement and public safety
» Counterfeit Goods Seizure
* lllegal MPV (Mechanically Propelled Vehicles) Seizure
 ASB Referrals

« Community Engagement and Events — active involvement in:
* Freshers' Week
« Women's safety events
* Varsity
* Pride
* PS events
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Day to Day Role

« Community Engagement and Safety
» Collaboration with SWP and Retailers
* Body-Worn Video (BWV) Deployment
* First Responders
 Joint Patrols

 City Centre presence
* Visible presence for city centre visitors and businesses

» Supports delivery of policy and other Council activity, e.g. voluntary
busking guidelines

 The wardens have undergone comprehensive training, including SIA
training, full first-aid training, and the use of defibrillators.
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City Centre Management

» City Centre Manager plays a co-ordinating role amongst partners
» Supporting the BID from a Council perspective

» Co-ordinates Council activity within the city centre — e.g. Christmas
lights

* Provides strategic leadership in the management of the city centre
 Aligns partner resources

* Provides income to enable the delivery of the City Centre
Management function

* Provides information to inform and shape policy
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